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LDS Industries LLC - Business Model 

• Link profitable opportunities 

• Design differentiation that is 
meaningful to end users 

• Source manufacturing capabilities that 
meet or exceed product expectations 
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Company  Facts: 
 LDS Industries LLC  

 Experienced team in industry for 25 years 

 Locations: Addison Il (HQ) & Taichung Taiwan 
 29,000 sq ft facilities  

 ERP system with EDI, Bar Coding and Shipping counsel 

 (13) US Employees/(3) Asia Taichung Taiwan 

 LDS Teammates with 10 – 25 years of Industrial market 
experience 

 Key Customers 
 Machinery - Grainger, Fastenal, Amazon, Travers 

 Seating: United Stationers, Lyon, Stanley Vidmar, Mac Tool, S3 

 Motorcycle: Kuryakyn, Performance Machine, Renthal 
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Machinery   Seating Storage Motorcycle 

LDS Industries LLC – Product & Brand Portfolio 
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Metal Working  Tools and Accessories 

 
 

  

LDS Industries LLC – Product & Brand Portfolio 
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Woodworking Tools 

192 Total SKU’s 

https://portal.sap.grainger.com/irj/servlet/prt/portal/prtroot/com.sap.km.cm.docs/supplierconnect/documents/salesmarketing/privatebrandcompliance/W-RUP316 Speedaire Standards_PRINT.pdf


LDS Value Proposition 

VALUE 
CREATION 

 

Distribution 

Deliver  Logistic 
Efficiency 

Differentiation 
Develop Innovative  

Products 

Manufacturing 

Build Quality into 
the Product  

Merchandizing  
Create Profitable 

Opportunities 
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 Performance Metrics: 

 On-time shipment  > 99%  

 Order fulfillment > 99% 

 Time-To-Market  reduction > 25% 

 

 Organizational/Strategic: 

 Eliminate process  redundancy 

 Increase supply chain efficiency 

 LDS & GGS focus on respective core competency 

 Create competitive advantage and market share growth  
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Business Model Transition Objectives 



Business Model Transition 
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Factory 
Colovos 

Grainger Consumer 

Factory Grainger Consumer LDS 

Domestic Warehouse Model: 

Inventory Inventory 

Inventory 
Direct Shipment Model: 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=BEo3UZDK-PhaKM&tbnid=jUxaqfbgfgVeAM:&ved=0CAYQjRw&url=http://www.inspiritoo.com/free-download-wmf-eps-emf-svg-cliparts-clipart.html&ei=6F0jU8a7E4PEyQHbnoCACg&bvm=bv.62922401,d.aWc&psig=AFQjCNHbgQOJ7mhkSaA7sdy0dTd_nwBJiA&ust=1394913106878138


LDS Industries LLC - Core Values 

Create value for our customers 
• Continuous development to the value added services which we provide 

our customers enhances our importance and relevance in this 
relationship.  

Integrity 
• Acting with honesty in all dealings with our customers, suppliers and 

teammates which will build trust in our relationships. 
Improve and Innovate Everyday 
• Each person has a responsibility to innovate and identify opportunities 

to drive improvements in our processes, products and practices. 
Teamwork 
• Meeting our objectives by working as a team positions the company to 

achieve significant results. Our commitment to treat each other with 
respect in a fashion that we would want to be treated. 

Success and Achievement 
• Dedication to achieving challenging objectives and recognizing these 

achievements by allocating time to celebrate these results as a team. 
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