STRENGTHEN YOUR BUSINESS

espi is a business consulting company dedicated to helping companies
and organizations with information systems and operational
improvement solutions. Since 2002 espi has established a proven record
of accomplishments with over 300 clients worldwide. We have expertise
in four main areas:

OPERATIONAL IMPROVEMENT TRAINING & DEVELOPMENT
« Plant Optimization - Leadership Development
- Strategic Planning « Continuous Improvement
- Continuous Improvement - Facility Planning & Layout
- Facility Planning « Supply Chain
- Operational Excellence - Sales & Operational Planning
- Sales & Operations Planning - Information System User
- Supply Chain Management « New Product Introduction
- Profitability Improvement - Project Management Development
SYSTEMS &IT STRATEGY & INNOVATION
- Solution Evaluation and - Strategic Planning
Implementation - Project Management
- ERP « WMS - CRM - Portfolio Management
« APS « MES « New Product Development
« Custom Application Development - Innovation Delivery

- Business Intelligence

Partnering with espi, our clients have built stronger enterprises and
collectively realized millions of dollars in cost reductions and process
improvements, while adding and/or retaining thousands of jobs.



Facility Planning & Design

Optimizing your largest asset

espi combines practical experience with applicable analysis to
optimize your workflow. espi can help you build an effective
plan that meets your needs and specifications for renovation or
expansion of existing or new building construction.

Our focus promotes lean manufacturing and flow technology
principles that streamline your workflow. Establishing improved
work center design will foster higher productivity and create a
safer work environment.,

espi will partner with you to determine current and future
facility size, coordinate site selection, evaluate contractors, and
manage the project. Our experts are focused on establishing
and controlling your budget and dealing with any issues to
ensure on-time and successful facility completion.

Our services include:
« Site Selection
« Flow Analysis
« Facility Sizing
« New Facility Layout & Design
« Warehouse Design
« Plant Optimization
« Design-Build Management
 Productivity Improvements




Strategy and Innovation

Innovation with Intent

We emphasize the importance of innovating with intent.
Through our approach, innovation aligns with and reinforces
strategy. In order to achieve this, we work with enterprise
leaders to develop a solid business model which lays out a clear
value proposition for customers. This becomes the framework
for concrete action and sets a direction for innovation
development.

We help organizations set up processes for each phase of
innovation: ideation and  discovery, delivery and
commercialization. We have demonstrated that successful
delivery of innovation is not a function of mysterious secrets but
the result of following proven approaches and applying
effective tools. We coach leaders and managers in the
enterprise on implementing these processes and developing
proficiency in the right tools.

Our services include:
- Strategic Planning
 Project Management
« Portfolio Management
e New Product Development
 Innovation Delivery




Systems & Information Technology

Technology that supports your strategy

All businesses are experiencing significant change from
digitization of the workplace. Those organizations that are
embracing this change and leveraging it for competitive
positioning will survive and thrive.

Turn to espi to simplify, modernize, and optimize your systems
and technology. With our experience in systems and
technology our clients have successfully transformed their
business and converted data to decisions.
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Operational Excellence

Improving your processes for success

espi helps organizations improve their operational performance
through evaluating and re-engineering their business
processes. espi has helped numerous organizations improve
their productivity and operational efficiency, reduce costs,
establish and improve process quality, and increase asset
utilization by utilizing the right tools to identify and implement
improvements.

espi helps you to successfully reduce costs, improve
productivity, and streamline workflow by applying proven
methodologies and principles. We create an ongoing
environment of improvement by defining and instituting
responsibilities to all personnel so they take ownership of a
culture of Continuous Improvement.

Our services include:
« Plant Optimization
- Strategic Planning
« Continuous Improvement
« Facility Planning
« Operational Improvements
- Sales & Operations Planning
« Supply Chain Management
« Profitability Improvement




Training and Development

Custom training that delivers

espi can introduce, or refresh, programs such as Continuous
Improvement, 55, Project Management, New Product
Introduction, and information system user training to your
company and employees. Our flexible training solutions will
help you to reduce training time and costs that satisfy your
immediate and long-term goals.

Training is a vital component to any organization’s overall
success. espi can integrate your organization’s processes and
procedures into customized learning packages that deliver
greater knowledge retention and skill application. By capturing
and documenting “Best Practices”, espi helps you to accelerate
new employee training, as well as re-train and develop current
employees.

Our training services include:
 Leadership Development
« Continuous Improvement
« Facility Planning & Layout
« Supply Chain
« Sales & Operational Planning
« Information System User
e New Product Introduction
 Project Management

Development




Our Team

President | Certified Jonah
PETER CHRISTIAN

Executive Vice President | PMP®,
Lean Six Sigma Master Black Belt
VINAY GOVANDE

Vice President | PMP®
DON ORTNER

Senior Consultant
KEITH COWAN

Senior Consultant | Treasurer
JAMES REBARCHICK

Senior Consultant | Six Sigma Green Belt
DENNIS FREED

Consultant | MBA, Six-Sigma Black Belt,
CPIM
BRIAN FOX

Senior Consultant
VINCENT CIMORELLI

Senior Consultant
MARK KACHMARSKY

Consultant
KATHRYN EVANS

Controller
TAMMY VAN FLEET

Business Development & Marketing
SCOTT R. PALOCHIK




WHERE VISION COMBINES WITH ACTION TO CREATE RESULTS
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Enterprise Systems Partners INC
44 West Walnut Street
Bethlehem, PA 18018

P:610-867-4340
F:610-867-4163

www.ent-sys.com
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